TRAINING &
COACHING.
Its often hard to know where to start as you look to change or
improve your businesses performance.
To help you get a better understanding on where to put your efforts
or what to invest in, we have pulled together 3 different areas of
training and coaching to get you on the right path.
KNOW - One to one coaching with SME owners and their
management team on the importance of business wide reporting,
what to measure and how to implement fit for purpose solutions.
EVOLVE - This workshop focuses on analysing business operations
and understanding how digital technologies can be adopted to
improve efficiency and drive optimal performance.
UPSKILL - Utilising the technologies you have to their best
advantage can give you some quick performance gains. There are
often many features or user tips that can help drive productivity in
the workplace.
We have a range of experts from both business and technical
backgrounds who have done this all before.

HERE'S HOW WE CAN HELP.
KNOW YOUR BUSINESS
Linking activities with strategy through
success factors and performance measures
Look at what are the best performance
measures for your business
Understand the data you have
Consolidating and comparing data from
multiple sources
Using external comparators
How do you compare to your competitors or
best practice

EVOLVE YOUR BUSINESS
Review what systems and processes are
currently being used
Identify key areas of inefficiency
Look at what
a future
ideal state could look
MANAED
EMAIL
SERVICES
like
Giving your people the right tools around
time, productivity, collaboration,
communication and client engagement
How these changes would impact you and
your people

UPSKILL YOUR PEOPLE
Get your team up to speed on how to best
use your tools and systems
We have a range of technical and user
experts in Microsoft 365 and Microsoft teams
and can tailor a range of different training
solutions for you for one to one, one to many,
online or delivered in your office

CONNECT WITH US TODAY TO GET
STARTED - OUR TEAM CAN HELP.
09 222 0888
ENQUIRIES@ONEHQ.NZ
WWW.ONEHQ.NZ

